AGENDA

Pine Mountain Club Property Owners’ Association
Emergency Preparedness Committee Member Meeting
Saturday, October 26, 2024
9:00am - 10:00am
PMC Pavilion

. Callto Oder

. Welcome New Meeting Attendees / Prospective EP Members
Approve meeting minutes from Saturday, September 28, 2024
Chair / Vice Chair report

Treasurer’s Report

S

Old Business

1. EP/ CERT Work Days - Buildings, Trailers, Equipment, Maintenance, Etc.
2. Recruiting For Additional EP Team Members

New Business

. Track 1 - Emergency Communications Track Lead Report Out

. Track 2 - Earthquake Track Lead Report Out

Track 3 - Wildfire Track Lead Report Out

Track 4 - Education, Communications, Reporting Lead Report Out
POA 2-Acre Site — Gather Requirements, Develop Master Plan
Great Shake Out - After Action Analysis & Recommendations
Monthly Publishing Of EP Progress In The Condor Newsletter

NO O AN

Open Forum

Motion to adjourn meeting at by

Second by




