Pine Mountain Club - Communications Committee

Meeting Minutes November 7, 2023

CALL TO ORDER: 6:10 PM

ROLL CALL: Members: Marcy Axness, Agustin Moran, Diane Martell, lan Sawrey,
Debra Manoogian

Board Liaison: Brad Hudson

Visitor: Ronni Wilde, Todd Greisen

1. Board Liaison: No new updates

2. General Manager: Communication very important with focus on overwhelming the
negative with positive, consider more friendly appeal, consider this Committee more
involved, consider the charter to include the Board and GM in the loop, consider mentor/

volunteer with staff

3. Website CINC update: Todd provided update; will require bank change, has communication
benefits

4. Condor: Presentation consistency considerations, functionality version inconsistencies
5. Committee Membership Application Update: to include where to submit the application

6. 2021 Survey Results: interchange between members, consistency, transparent, update line
of communication, Planning Committee is working on midterm survey

7. Radio Safety Net: update website with consistent dates, distinguishing the Pulse private
endeavor from PMC Radio Safety Net

8. PMCPOA Organizational Chart: committee to consider complete overhaul

9. Club Revitalization Project: Consider dashboard with visual timeline and include project
management and budget performance links

10. Board Agendas for Members: to include more detail and accuracy

Next Meeting: December 5, 2023

ADJOURN: 8:15 PM



